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B3rfndag HA POLYCOM

duHaHcoBbLIE

nokKa3artesrin
US$1.37B 06opoT B 2013*

US$584M HanM4yHOCTb U UHBECTULIUN

CTtparternyeckue
napTHepbl
FmobGanbHasa 3kocucTema napTHEPOB

40+ pelwieHnn coBmecTmMbIx ¢ Microsoft Lync
AnbsaHc ¢ Microsoft, BroadSoft, IBM

KnuneHTbl

415,000 knneHToB
100% wn3 cnucka Fortune 100
97% wn3 cnucka Fortune 500
96% un3 cnucka Fortune Global 100

UHayctpus

HasBaH Group Video Systems Leader B otueTte
Gartner MarketScope Report, MtoHb 2014
HasBaH Enterprise Video Vendor of the Year
2014 in APAC B otyeTe Frost & Sullivan — 4 ropa
U3 5 nocnegHux netT
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Continued Growth
Jp— et AR

NMPU3HAHHbLIW NUOEP HA PbIHKE

Gartner FORRESTER = )¢

“Strong Positive” - Group Leader - Videoconferencing Leader - Worldwide Enterprise
Video MarketScope, Infrastructure and Cloud Videoconferencing Equipment
June, 2014 Services, July, 2014 MarketScape, Aug, 2014

Highest ranking, 3 year in a row Perfect scores: “Polycom is the leading best-of-breed
“The best integration and interoperability Scale, Deployment Flexibility, Availability vendor in the I 2 ket
with Microsoft® Lync®” and Redundancy, Security, Management,

API Strategy

The Forrester Wave is copyrighted by Forrester Research, Inc. Forrester and Forrester Wave are trademarks of Forrester Research, Inc. The Forrester Wave is a graphical representation of Forrester's call on a market and is plotted using a detailed spreadsheet with exposed scores, weightings, and comments.
Forrester does not endorse any vendor, product, or service depicted in the Forrester Wave. Information is based on best available resources. Opinions reflect judgment at the time and are subject to change.

Source: Gartner MarketScope for Group Video Systems, Robert F. Mason, Tom Eagle, 24 June 2014
This graphic was published by Gartner, Inc. as part of a larger research document and should be evaluated in the context of the entire document. The Gartner document is available upon request from http://www.gartner.com/reprints/polycom-vol2?id=1-1W08ZQH&ct=140626&st=sb

Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to select only those vendors with the highest ratings. Gartner research publications consist of the opinions of Gartner's research organization and should not be construed as statements of fact.
Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a particular purpose.
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PblHOYHbIE TeHOEHLUUN permoHa EMEA

Video #1' 90% "

Hanbonee npeanoyTUTenbHbIN [MBkocTb paboTbl (M3 ntoboro
MHCTPYMEHT BU3HeC- mMecTa) top-priority nokoneHunsa Y
KoOMMYyHMKaumin 2016

Interop #2° S50M*

TpeboBaHne nokynatensi nocne MoTeHuman HebonbLINX
LiEHbI NeperoBOpHbIX

Source: Redshift research Study
Source: Worklife Balance Survey
Source: Canalys, July 2015
Source: Wainhouse, Microsoft
Source: Canalys, September 2015

20%
VaaS
ExxerogHbin poct 2014 to 2019

23%

PocT npogax Microsoft Voice
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BbibupanTe pelieHns ans Bcero pabo4ero npocrpaHcTBa
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Shared Vision

Mitel

Make

communications
and collaboration

seamless
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Polycom

Unleash the
power of human

collaboration

Collaboration
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Creatinr% a Global Leader

Across Enterprise, Cloud, Mobile

00 Mitel

) Polycom

 #1 Business cloud communications

* Only company in 5 Gartner Magic Quadrants
Corporate Telephony; Unified Communications; UC for
mid-size Enterprises; UC as a Services; Contact Center

130 mobile operators: more than
half of world’s top 20

 #1in conference phones
« #1SIP sets

« Gartner Magic Quadrant leader
Group Video Systems

60 million business users worldwide

400,000+ customers worldwide

#1 in Europe; #4 globally

82% of the Global Fortune 500

Mobile, Cloud, Enterprise

$1.3 billion revenue

$1.2 billion revenue

Plan to keep and leverage Polycom’s Brand

© Polycom, Inc. All rights reserved.
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Building a Communications Powerhouse with Leading Market Share

Video Installed audio
conferencing

Conference Next-generation Business cloud IP/PBX extensions
SIP sets communications in Europe

#1 #2 #2

Strong presence In more than Nearly 9,000 RCS, VoWiFi, Deep product More than 2100
100+ countries, 82% of Fortune channel partners VOLTE in more integration patents; 500
expand in APAC 500 companies than half of top 20 with Microsoft patents pending

mobile operators solutions

© Polycom, Inc. All rights reserved. 10 Q PO|yC0m’



g)rovidingoggnmzt:\tched Voice and Video Portfolio

mplete tec gy suite

Voice

Mobile, Telco, Cable, VOLTE,
VoWiFi, RCS

UC cloud services

EemRreT

Cloud
and Mobile

Desktop phones

Open SIP %
ol (O Polycont) 00 Mitel

B (©aMitel

SMBmpEnterprise| [

Voice Switching - PBX

|
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Expanded Market Presence
By Region (% revenue¥) By People

00 Mitel

00 Mitel
+ O Polycom

Employees

Americas

1739 1689 972 4,400

1613 651 1232 3,496

3352 2340 2204 7,896
employees

) Mitel
\.’/ Polycom
Polycom
Combined
25% |
= Americas = EMEA . APAC
* 9% may total greater than 100% due to rounding
Revenues are calculated on a pro forma basis for CY 2015
© Polycom, Inc. All rights reserved. 12
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Transaction Highlights

Transaction A cash and stock transaction valued at approximately $1.96 billion

Summary » Polycom stockholders will be entitled to $3.12 in cash and 1.31 Mitel common shares for each share
of Polycom common stock, or $13.68 based on the closing price of a Mitel common share on April
13, 2016.

» The transaction represented a 22% premium to Polycom shareholders based on Mitel’s and

Polycom’s “unaffected” share prices as of April 5, 2016

Transaction + Combined company to be owned 40% by current Mitel shareholders
and 60% by current Polycom shareholders

Structure

Polycom brand to be retained

Rich McBee to become CEO; Steve Spooner to become CFO
Combined company to be headquartered in Ottawa, Canada
2 Polycom directors to join Mitel board

Financial Impact

Combined revenue $2.5B
Combined proforma CY15 EBITDA of $341M
Accretive in CY 2017

Approvals
and Timing

© Polycom, Inc. All rights reserved.

Unanimously approved by the Boards of Directors of both companies
Polycom and Mitel shareholder and regulatory approvals required
Expected to close early in Q3, 2016
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LleHTp PeweHunn n TexHonornm Polycom B Mockee

Becb cnekTtp
BKC peweHuninn Polycom
OT MOOWUIbHbLIX YCTPOWUCTB 40 KOMHAT TENenpucyTCTBUA

[laseneukas nn., 0.2, k.2 EECMoscow@Polycom.com
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